ACT – looking to the future

ACT was established in 2001 with a Council of Trustees to oversee its affairs.  The Council was designed to ensure a broad representation of both the formal and informal education sectors.  It also provided representation for some key citizenship groups who had been closely involved  in bringing ACT to fruition.  It was a visionary juxtaposition – it immediately gave ACT both status at the political level and credibility in the classroom.

In those early days we had a two-day a week professional officer and ad-hoc arrangements were in place to deal with administration.  The administration of the journal was provided as part of the contract with the publishers. The Association now has approaching 2000 members, a full-time professional officer, a full-time development officer and other part-time staff responsible for the journal, the web-site and membership/finance.  Our office now manages the journal logistics and leaves the publication and distribution to the publishers.

The infrastructure of ACT has grown appreciably.  One key change in that time has been the growth of our regional framework which has placed increased responsibilities on our staff team.  

A particular difficulty is that teachers elected to office for one year are often uneasy with accepting the responsibilities of a trustee.  We have recently addressed that concern by taking appropriate insurance to cover the related risks.  However, it has drawn attention to the problems we have in maintaining a strategic overview when all trustees, be they teacher or institutional roles, are ALL elected for one year at a time.

The future for Citizenship is bright.  The Select Committee report and simultaneous developments in the area of subject associations and CPD set out a very clear, and very busy, agenda for the future.  The Ajegbo Report places further requirements on Citizenship as a subject.

So, the time is right to look again at the way we conduct ourselves.

Council continues to exercise its proper responsibilities in a professional and efficient manner.  However, Council agendas increasingly present an uncomfortable mix between the business of finance and the proper running of the association on the one hand, and the needs of teachers and the regions on the other.  Attendance is rarely above 60% for very understandable reasons.

Council would therefore like to propose the following as a scheme of governance for ACT which is fit for our current purpose.

The Trustees would like to propose that ACT Council be replaced by

a) a Board of Trustees and

b) an Executive Council

Board of Trustees

Purpose: 

Responsibility for the proper and efficient running of the organisation

To receive financial reports (and others on request)

To monitor the development and implementation of policies

To take appropriate roles as required by these policies (eg. complaints procedures)

To advise on the strategic development of ACT

The Board will meet 2 times per year in order to exercise its duties

Appoint the chair of the Executive/Professional Council

Membership

Up to 6 members, each of which to be a member of a bona fide Citizenship organisation

Two others appointed by the Annual General Meeting

The power to co-opt up to two other trustees to ensure a proper balance of skills and opinions

Trustees will appoint their own Chairperson and will also appoint one of its own number to serve on the Executive Council (see below)

The founding organisations will be invited each year to nominate a trustee.  However, there should be no more than one trustee from any organisation.

ACT Council

Purpose

To advise the Professional Officer and other staff with the regards to the needs of the citizenship community, particularly but not exclusively, teachers and schools.

To support the work of the regions

To consider issues facing Citizenship and communicate these views to relevant parties

To advise on the content of the journal

To appoint sub-committees as appropriate (eg. an editorial committee)

To monitor and advise on training opportunities (eg. PGCE, CPD etc)

Liaison with other Citizenship organisations both in this country and abroad.

Appoint 1 trustee annually

Membership

A total membership of approximately 15 - 20

Representatives of the teaching profession from primary, secondary, tertiary, HE, FE, adult and special education

Representatives from professional organisations? DfES?

Representatives from the regions.

Power to co-opt up to 3 people to ensure proper representation of the profession and of the regions.

Note:  The following protocol will apply to both the Board and the Council.  

One third of members will be elected each year with the groups being decided by lot at the first meeting after appointment and cyclically from then on.

The Board and Council will appoint their own chairperson and any other posts that they deem fit.

Meetings shall be professionally minuted.

The Board and the Council will reserve the right to terminate the position of any member who fails to attend three consecutive meetings.

To table brief annual reports to members via the journal and/or the Annual General Meeting.

General

A possible way forward, subject to the approval of the AGM and the Charity Commissioners, is that we could identify from the coming elections those trustees who are more interested in a) governance and b) practice.  We could begin to introduce such a scheme of governance, therefore, with immediate effect.  The Development Officer would have to liaise with the Commissioners to put the new structure properly in place. It would also be wise to have an “away-day” of both parties perhaps every 2 years.

An alternative

Using the model used by the Hansard Society we could continue to elect 20+ officers and then nominate ,say, 10 to serve as Trustees as part of an Executive Committee
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